                  DUNSFOLD  PARISH COUNCIL

			  Unit 3, The Orchard
	       Chiddingfold Road      Dunsfold
		  GU8 4PB
Minutes

Minutes of the Finance Committee of the Parish Council Meeting held on Monday 7th January 2025 at 7.30pm in the Nugent Room, Winn Hall, Dunsfold. 

Cllrs Present: 

Cllr Nigel Waterson			Cllr Tigi Singhateh 					
Cllr Chris Lindesay			Cllr Roy Enticknap

Clerk to meeting: Julie Flenley, Locum Clerk & RFO 				Public: 2

1. REPRESENTATIONS FROM MEMBERS OF THE PUBLIC
A member of the public noted that there was a typo on the agenda at item 2, where election of the Chairman of the Finance Committee read election of the Chairman of the Commons Committee.  The Locum Clerk noted the error, but further noted that it was clear that the meeting was for the Finance Committee, not the Commons Committee.  The Locum Clerk also noted when questioned about the legality of the meeting, that the agenda for the meeting had been posted in accordance with the law, both on the website and the parish noticeboard.

2. TO ELECT A CHAIRMAN AND VICE CHAIRMAN OF THE FINANCE COMMITTEE FOR 2024/25
Cllr Waterson proposed Cllr Lindesay as Chairman of the Finance Committee for the remainder of the parish year.  Seconded by Cllr Singhateh.  Agreed unanimously, motion carried.  Cllr Lindesay was duly elected as Chairman of the Finance Committee of Dunsfold Parish Council for 2024/25.  Cllr Lindesay proposed Cllr Singhateh as Vice Chairman of the Finance Committee for the remainder of the parish year.  Seconded by Cllr Waterson.  Agreed unanimously, motion carried.  Cllr Singhateh was duly elected as Vice Chairman of the Finance Committee of Dunsfold Parish Council for 2024/25.  

3. APOLOGIES FOR ABSENCE
None received, Locum Clerk noted for the record.

4. DECLARATIONS OF INTEREST AND DISPENSATIONS
4.1 None received
4.2 None received
4.3 None received

5. TO AGREE TO ADOPT THE NEW NALC FINANCIAL REGULATIONS, AS AMENDED
Councillors discussed and noted the draft model Financial Regulations which have been amended in line with the internal auditors recommendations.  Cllr Waterson proposed that the draft Financial Regulations be discussed and agreed at the January full council meeting.  Seconded by Cllr Griffiths.  Agreed unanimously, motion carried.  Locum Clerk to add to the agenda for January’s full council meeting.

6. TO RECEIVE UPDATE ON OPENING THE CCLA AND UNITY TRUST ACCOUNTS
Councillors discussed the opening of a Unity Trust Bank account which would be interest bearing as well as opening a Public Sector Deposit Fund account, which would also help maximise income to the parish council going forward.

It was agreed that the Locum Clerk would move this forward on behalf of the council and update accordingly.



7. TO RECEIVE UPDATE FROM RFO ON INTERIM AUDIT WITH MULBERRY & CO. ON 20TH DECEMBER 2024
The Locum Clerk noted that an initial interim audit had been conducted with Mark Mulberry of Mulberry & Co.  The internal audit report had been circulated and the contents noted by the Finance Committee.  The internal auditor had noted that the council had restricted too much in Ear Marked Reserves and that moving funds back into General Reserves was required to meet the parish council’s legal obligations at year end in accordance with the Joint Panel of Accountability and Governance (JPAG) at section 5.33 and 5.34.

The Locum Clerk also noted that she had a detailed discussion with regards to the KGV Management Committee account, and the Playground Account, which had funds on account from fundraising in 2018 for the new playground installation.  The internal auditor noted that the funds for the KGV account were held apart from the parish council funds, and that if compliant with the Deed of Trust, the funds could be discharged to the KGV Management Committee to run entirely independently from the parish council.

The internal auditor also noted that the Playground account could be brought under the remit of the parish council with the agreement of the fund raisers, and earmarked for future playground works.  This account would then form part of the parish council’s annual audit.  It was agreed that Cllr Lindesay would contact the residents involved in fundraising to establish whether they were happy with this approach, and if so, what the end use of the money would be for in order to earmark it correctly.  Cllr Lindesay to report back at a future meeting on discussions.

Cllr Lindesay also requested attendance of Finance Committee members at a further arranged internal audit meeting at the end of February at which the Locum Clerk and Mr. Mulberry would be present.  The Locum Clerk will notify Cllr Lindesay and the Finance Committee when a date was finalised.

8. TO NOTE AND AGREE MOVEMENT OF FUNDS INCLUDING S106 AND CIL FUNDS TO HIGH INTEREST SAVINGS ACCOUNTS
Councillors discussed and agreed to move the following funds:

· To retain a working balance of £10,000 with Lloyds Bank which would be topped up from Unity Trust when required to pay the parish council’s monthly contracts/invoices.
· To set up and move £100,000 to a Public Sector Deposit Fund to be retained until funds are required.
· To set up a Unity Trust Bank account for the remaining balance, which would be used to top up the Lloyds Bank Account.

It was agreed that the Locum Clerk would move this forward on behalf of the council and update accordingly.

9. TO RECEIVE ITEMS FOR INFORMATION
Cllr Lindesay noted that he received a call from Carter Jonas on the outstanding fees owed by Cornerstone.  The Locum Clerk noted that a response would duly go back to Carter Jonas to remind them of their Terms of Engagement.  The Locum Clerk would keep the council abreast of further correspondence.

10. TO RECEIVE ITEMS FOR FUTURE AGENDAS
None received.

11.  TO NOTE MEETING DATES GOING FORWARD IN ACCORDANCE WITH THE FINANCE COMMITTEE TERMS OF REFERENCE.
· 28th April 2025

Meeting closed at 9.28pm



Chair of the Finance Committee ……………………………………………….. Dated…………………………………
14/04/2025 09:41
